The Little Airport That Could
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This is the story of the invention of a new brand image

and the advertising campaign that continued to evolve with the brand.
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Situation
In 2002, after years of using "Lowest Average Fare in Ohio" in their retail-focused advertising, the Akron-Canton Airport (CAK) asked
the team of Dave Derby and Randy DeMuesy to create an entire brand position and campaign for the airport.

In effect, we were positioning CAK against the mighty Hopkins International Airport.

And while 'cheap flights’ was an effective message, the airport ultimately had no control over the product—prices and destinations could,
and often did, change.

We needed a brand position that would be ownable in the long run.
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The Facts

Cleveland Hopkins is a big airport with a far walk from the parking area, long lines at check-in, and crowded concourse complete with all
the noise and confusion. Travelers already know this and, more importantly, have lived this—it's an unpleasant experience implanted on
their minds.

Meanwhile, CAK has nearby parking right outside the terminal, shorter lines, less crowds and an easier-to-get-through terminal. Even if a
traveler has never been to CAK, they can readily believe this, because they already know CAK is a smaller airport, with less people using it
(and therefore, it only makes sense that the parking would be closer, and the crowds would be lesser).

The Insight
Flying is stressful to people. But, thanks to the ease of use, flying is less stressful at CAK.

Thanks to the shorter lines, smaller crowds and simple terminal, CAK could offer a better travel experience. And together with low fares,
it's just a better way to go.
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New brand position
Price + Experience = A better way to go

Rational attributes + Emotional connection = Your proprietary brand positioning
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a éeﬂer way lo go.@)
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The Launch
Our radio campaign broke first, supported by billboard and magazine ads—each emphasized the brand ‘experience’ aspect. Meanwhile,

small space newspaper ads kept delivering price/destination retail messages.
Listen to Radio Campaign

Outdoor

Save time. Save money. ‘f‘ Sufferin g from /2
Save your sanity.  AKRON-CANTON conges tion? AKRow-cAnToN

AIRPORT ATRPORT
bl I)gffgp way to go. www.akroncantonairport.com a éetfer way tO ?OT

These billboards were strategically
located right outside Hopkins
Airport.


http://youtu.be/hWnxLFabR_o
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Magazine Ads

What a long strange trip it's been.
All you do during a Hight is sit.
S0 why do you always end up feeling so tired?

And you haven't even pulled away from the gate yel.

Nemt time, iy nur of the Akron.Canton Alrpert WIth easy, seeessible, nerhy parking

LCaritan Airport.

Hest time you hzve a convention in the Cleveland area, fly intc the Ak
Less cangestion at the tarminal entrance. Shoster fines ab check-ia. & simpler terminal to TR St oA £ s ol Lo cvatrand

fimigate threegh. & bit more saasa of calm. Hey, pou didn's think mors paspls wera

and just 3o shuttlz mide way from your hotel, where you arrive morz
Ilying through Akras.Canton |ast becsuse wa offer the lowast average fare in Ohie. did yeu? anif refly L0 nelwice Hey, yoo i gl Akran - Cantan just becase
we offer the lowest average fare in Dhio, dic you?
HKRON-CANTON
AKRON-CANTON £ TRPTAT
; RIRPOAT a beller way fo go-

a belter way to go.”
i o Lalked - U5 &imaere

T R S S BELORRERL R

dicTren dirweys + Daltn  Wortawest  Unibed U5 Simangr 1 toin atwrreine - larks

These ads ran in the Northest

Ohio regional addition of the

MNI Publications - Newsweek,
10 438 FFLY - wwwoakrencantonairpert.com Business Week and Time.
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Retail Print

Gowilly-nilly in Philly.

Now offering three nonstop flights everyday

A

aboard US Airways Express. AKRON-CANTON
W= U ATRWAYS IIRPORT
' o e B Jsai:'f:(e;slc;‘u:ns:c: < a éeﬂer way fo 90'
>

Just $99 to Vegas aboard AirTran Airways

ETLBOEL Lovet st Ul Tt i
. S bored s e 5320, 3 By

3 3 WWW RIPTRN.COM < < <2

-
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AKRON-CANTON
AIRPORT

a@ Aeﬂer way fo go:
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1.88E.434 2FLY
ww akroncentonairport.com

4.88B.424.2FLY
wiww akroncentonairport. com

"

AirTran to Boston just $49

(Plus tax...oh, the irony) “ ; é

s | T AKRON-CANTON & ©

IRPORT i

$ﬂ:a :'Iww S a ch:er wzuzy to go. 5
i == = W, 8iTbran com < < < 5 __iéd

Who's up for a U

Coney Island hotdog? N W

AirTran to NewYork, just $74 ARRON DTN =

Wi T T i ke 13 e i s i a éeﬂer way fo gﬂ:‘; %

-
: 5
‘Wool socks or warm sand?
FLMYers - wich great deals on nn-stops to Tampa, Ft Myers, Orland, and Ft.Lauderdale aboard hE
589' Airfran Airways, there's really no question which to sink pour cold toes into. n2
ALL FLOMIDA CIT S5 DMEALF w E E
SRR AIRPORT e
diTian.co a better way fo go* i
: i
S

These ads ran in the Akron,
Canton and Cleveland
newspapers - Akron Beacon
Journal, Canton Repository
and the Plain Dealer.
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Results

Passenger levels rose 27% to a new record during 2002, hitting
almost 900,000. It got even better the following year. For the
first time in its history, the airport hit the one million passenger
mark—finishing 2003 with a total of 1,164,755 passengers,
surpassing the previous year’s record by 30%.

Ll‘he region’s other au'port is beckomng

ManE ROLLENRAGEN
Plain Dealer Reporter

of an airpert used by thousands
every day? More than 13 times us
many travelers use Hopking as

ot
“Hopkins is a huge, valuable
asset,” Krum said. “We wanl lo

both grow. T realize that theyre
nol growing now, but they will."

He sald Akron-Canton sup-
ported Cleveland's cffort to get &

‘budget airlines have rebounded
from the Sepl 11 attacks more
quickly than large sirports be-
cause & combination of

stk FLIGHTS | AT

Taking off

The number of travelers using Akron-Canton Regional Alrport
has hoen climbing since December, while Cleveland Hopkins
International Alrpart struggles to return to pro-Sept. L1 levels,

Cllmnelnwm

offer 3%
Mwmmmmmmmm

SOURCE: Tha sispunte

MIMNWMB
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Keep the momentum going

With new passenger records being set
every month, our client wanted to
continue the momentum with new TV
spots that would deliver our powerful
and proven brand message on television.

Our "Travelers Take a Beating” campaign
actually put the viewer in the middle of
the action, allowing them to live vicari-
ously through our 'talent’ who is stuck
flying through Hopkins—sparking painful
memories of how it sometimes feels to fly
through 'that big airport.’

View the TV Campaign

A

AKRON-CANTON
AIRPORT

a better way lo go

www.AkronCantenAlrpart.com
&

A

AKRON-CANTON
AIRFORT

a better way lo go.
www.AkronCantonAlrport.com
&

AKRON-CANTON
AIRPORT

a better way fo gor
www.AkronCantenAlrport.com
&

.Eglilfl L

non-stop flights

!oq:tmpa

dirlran,

.Eglilfl on

non-stop flights

lo ampa

dirlran,

.Eglilfl o

non-stop flights

lo ampa

dirlran.

Concourse

VO: Remember how it felt the
last time you flew out of that big
airport? So, next time, why not
fly out of Akron-Canton instead?
With nearby parking, shorter
lines, less crowds and confusion.
The Akron-Canton Airport. A bet-
ter way to go. TAG: It’s also a bet-
ter way to save. With low fares to
Tampa aboard AirTran Airways.

Remote Parking

VO: Once you drive to the airport,
shouldn’t you be at the airport?
Well, you'd think so. So, next time,
fly out of Akron-Canton instead.
With shorter lines, less congestion,
and closer parking right outside
the terminal. The Akron-Canton
Airport. A better way to go.

TAG: It's also a better way to save.
With low fares to Tampa aboard
AirTran Airways.

Walkway

VO: Remember what it was like
the last time you flew out of that
big airport? So, maybe this time,
you try the Akron-Canton Air-
port. With closer parking right
outside the terminal, shorter
lines and less congestion. The
Akron-Canton Airport. A better
way to go. TAG: It's also a better
way to save. With low fares to
Tampa aboard AirTran Airways.

These :30 and :15 second spots ran
on network and cable stations in
Northeast Ohio - TV3, TV5, TV19 and
Time Warner cable.


http://youtu.be/rahnb-XdiGA
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Punch Dummy was a hit AEALTE CARE Bilion-deffer sanile :
The TV spots help garner ink in the newspapers, articles in Al]‘port ad

business pubs, and another record setting year—in 2004, campaign
CAK handled 1,358,000 passengers, surpassing the previous mal‘ tak es oﬂ-
year's record by more than 16%. & SR S NV ! -
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@ AIRPORT
: LS a betber way bo gos

Remember how it felt.. f@
““As Akron-Canton Airport’s Fred Keunm navigates throngh the g -

final phase of a five-year exgansionpro)ect, hels already
looKing ahead at how to accommonate ¢ ontiming arowth

How Sarbanes-Dxley

aftects nonprofits the last m'm flew JAKRON -CANTON
s out of that big ﬁ* @ .I.IRFORT

@ better way to gos

Greenfield, president,

Copley Ohio Newspapers
piey pap This animated web banner

FORMERLY SBY MAGATINE . T appeared on the web sites of
TV3, TV5and TV19.
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Frontier lands at the airport
The airport’'s growing success helped attract
another great airline—Frontier Airlines. This
now opened up a
‘ 1‘%, non-stop route to
T _ﬂﬂa"’ ' Denver, and the
rest of the west. We got busy letting cus-
tomers know about the great fares out to the

left coast aboard big, comfy Frontier Airbus
jets featuring live TV in the seat backs.

Been saving for that
trip out west?

Now you can wing it.
® oo 4

Albuguerque  $109 Phoenix §99
Bolse $119 Portland S109
Dallas/Ft Worth § 99 Sacramento $109
Denver (nonstop) 5 99 Salt Lake City  $109
El Paso s108 San Diego $109
Fresno §119 San Francisco 5109
Las Vegas 599 San Jose $109
Los Angeles  §109 Seattle/Tacoma $109
Dklahoma City $109 Spokane s119
Orange County 5119 Tucson 5109

Purchaee tickets by 1/25/D6 for trave! thru E/8/06. Fares chown are
one-way, but roundtrip, 14-day advance purchase s reguired. ®

FrontierAirlines.com - 800.432.1359

S HHE. £34 2FLY

AKRON-CANTON
KIRPORT

ol geffer wu(ff f(.l g();'

Love wide-open spaces?

Then fly out west aboard a big, comfy Airbus jet.

i Only Frontier Airlines affer

‘ ‘e more then twenty greek des :r the west, such a3 4
no“@ Anchorage, Billinger, Boizer, Cabo 8en Lueas. Denver, Los Angcles,
£—-— N

erque’,
Lagagas,

AKRON-CANTON

T Aazatlan, Orange Courty, Phoeniz. Pertland, Puerts Vollarta, Sscromento, AIRPORT
Frentierdifings.com | Salt Lake Ci Sen Diagn, San Francisen, San Jose, Seattle/Tacoma and éﬂ
H00,432 1359 Spokeaer 13 o ddy-up, pargner! a ftl?r way tago.‘
[ — :
o
b3
And they said watching TV
would never get you anywhere.
. (3
Fly Frontier to Denver. And enjoy live TV on the way.
‘ Mo kidding You'wz gob 24 channels of DIFECTY™ service including ESPN, CNK and w
: m the Disoovery Channel  Ur selest one of our sopulie first-run muvies. Digney AIRPORT
1= EE progeammiag or aure gomghmentacy Wid Blue Yonder network, Thea just lean back, ée
frontiendrlines.com © streceh oot @nd enjoy the show a tfﬂ!‘ Wﬂy tO 90."
100.932 1358
>
These ads appeared in
newspapers in Akron and
Cleveland.

t:BE3.434 BFLY

i
e
o
=

Airpert
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Passenger records continue to take off © O O Akron Canton Airport | The preferred Ohio airport alter...needs of Northeast Ohio and beyond Akron Canton Airport
In 2005, another record was set when nearly 1.44 LQ-!-J o e s e — “(‘*' Shavle J
million passengers traveled through the airport, E o - Lo ' b Babank’ |

a 5.6% increase over the year before.

New website launches
The website was totally redesigned to better reflect
the look and feel of our brand position and comple-

ment our messages of ease and comfort. A booking @l The addition of “Relaxation

11 IXati
engine was added to begin capturing more revenue i : Station” gives travelers an oasis
and consumer contact information for future use. : AIRPORT . ith belpfulrelaxation tips, music

@t teady 1o take off i
W seing inaet 1o N setsg o CTIIIINE €TER €OE) ETLERY
" -

I Mk e

B Boec il il -seem]

amA LRI DAL e
LR e - ]

ook 3 Flght=Amvits § Gatting Hane=T erming! Sarvices=R iAoyt CAR=Nadip/News /FADy~CAX Riog Pocr=Contecy CAK

Akron-Canton Arport : 5400 Lauby Road NW, North Canton, OH 44720-1598 : 330-499-4221 or 330-896-2385 : 1-888-434-2359 (10l free)
L Copyright 2006 Akron-Canton Airport. Al rights resenved.

Akron Web Design & Website Hostng by The Karcher Group

This convenient booking engine
right on the home page is just
one more way CAK makes it
easier for travelers.
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Evolving Punch Dummy

Our first round of TV spots successfully
conveyed the idea that flying through a big
airport could really beat you up and tire
you out. Now, we wanted to continue the
story and evolve the message to remind
people how a bad airport experience like
that could effect the rest of your trip—you
arrive at your important business meeting
fatigued or you get to your vacation
destination all tense and unable to relax.

Of course, if you had flown through the
more calm CAK airport aboard the
spacious and comfortable AirTran or
Frontier jets, well, you would have arrived
at your destination more refreshed and
relaxed . . .

View the TV Campaign

-

AKRON-CANTON
AIRPORT

a better way lo go

www.AkronCantonAlrport.com
*

A
AKRON-CANTON
AIRPORT
a better way lo go.
www.AkronCantonAlrport.com

L]

A
AKRON-CANTON
AIRPORT
a better way fo gor

www.AkronCantenAlrport.com
*

e FREEWIFI

As SHORTER WALKS
Bl FREE SHUTTLE BUS
& MORE CALM

www.AkronCantonAlrport.com

@ FREE WIFI

Is SHORTER WALKS
Bl FREE SHUTTLE BUS
) MORE CALM

www.AkronCantonAlrport.com

W= 100% FRESH AIR
E FREEXM RADIO
& LOW FARES

<7 MORE NON-STOPS

www AkronCantonAlrport.com

Massage

VO: You know how it can be
when you fly out of that big air-
port on vacation.Those long
lines! The crowds and confusion!
It can get you so uptight, it takes
a day or two just to calm down.
So next time, fly out of the
Akron-Canton Airport. A better
way to go. Visit our website and
learn about all the ways we can
help your next vacation get off
to a more relaxing start.

Meeting

VO: You know how it can be when
you fly out of that big airport on
your business trip. Those long
lines, the crowds and confusion
can get you so dazed ... it just
takes the wind right out of you.
So next time, fly out of the Akron-
Canton Airport. A better way to
go. Visit our website to find out
how we can help you get to your
next meeting more refreshed and
ready to go.

Bad Airplane

VO: When you fly out of that big
airport, you don't always do it on
a big jet. So next time you head
west, head to Akron-Canton.
Where Frontier Airlines offers
plenty of room aboard their big,
comfy Airbus jets. The Akron-
Canton Airport. A better way to
go. Visit our website to find even
more reasons Frontier is a better
way to fly.

These :30 and :15 second spots
ran on network and cable stations
in Northeast Ohio - TV3, TV5,
TV19 and Time Warner cable.


http://youtu.be/kh36cqrEKyM
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Dummy does it again
In 2006, Akron-Canton Airport broke its all time passenger record for the fifth consecutive year. For the year, 1,438,304 total
passengers used CAK, a .3% increase compared to 2005.

The right place at the right time . Out-bound traveler web banner:

. . . . o A d on travel sites -
To remind people who are searching for flights out of Hopkins that they might find a lower fare at CAK, we began Tr‘;sgfgceny‘,’gh;";ﬁégs and

running a banner ad that would pop up on the travel site right next to the fares from Cleveland. -1, Orbitz.
x| (A

Meanwhile, out-of-towners looking for flights into Hopkins also received their own special pop-up message, letting AT, lowes fare. %&%‘1&.

them know there was another airport they could use when flying into the Cleveland area. Wait" 'ﬁ P

After five consecutive record-breaking years, we finished 2007 with 1,391,836 travelers. Over those years, we had lt

attracted new travelers from the Cleveland area, who were now routinely checking flights out of CAK.

In-bound traveler web banner:

to get tn Appeared on travel sites -
et Travelocity, Cheap Tickets and
= = Orbitz.
(/. (/.
There's a - :‘ - :‘
better way AKRON- CANTON AKRON- CANTON
" AIRPORT " AIRPORT
Stop! Stop!
Wait! = Snonarinss
® Smater cromds The prefesed
® Eagyin alternative
= Eagy oul to Cleveland
» Low e Hopkins!
® Low sirsss

BLLLE
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A brand position built for the long haul

In early 2008, when the airport announced their ambitious new capital improvement
plan, CAK 2018, it was just continuing evidence of how the
Akron-Canton Airport strives to fulfill their brand promise
of offering travelers 'a better way to go'.

Project: Widos Enirance Project: Expand New

This half hour video was designed
to compliment and assist the CAK
leadership team while presenting
the CAK 2018 to the Cleveland
Society of Engineers and the press.

e
[y -

This brochure captured the essense
of the program and was distributed
at the presentation as well as future
events.
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And the beat goes on
The year 2008 saw gas prices skyrocketing, the stock market plummeting, the housing market imploding . . .

But even with the economy in a tailspin, CAK began gaining more altitude with new record-setting passenger levels: July was
the airport’s best month ever with 149,000 passengers, August was second best ever with 146,000 travelers, and it was the
busiest September in history with 121,500 folks flying out of their 'other” airport. Getting people in the Cleveland and sur-
rounding regions to change the way they thought about the Akron-Canton Airport from "some little podunk airfield down
south” to "my other airport” was a long-term goal. It feels good to get there. But we consider this achievement just one leg of
our continuing journey to keep the Akron-Canton Airport flying high!

Clear skies greet
‘other’ airport

Akron-Canton doing steady business

Lavra JounsToN

Plain Dealer Reporter

GREEN — While the economy
rocks and fuel prices rocket,
passenger traffic at Akron-Can-
ton Airport rose 6 percent com-
pared to last year.

The airport, which has 35

far this year.

“The challenges in the na-
tional economy and the growing
costs of air travel related to jet
fuel costs have somewhat dulled
passenger demand,” Director
Ricky Smith said. “It has been a
tough time recently for many of
the nation's airlines and air-

daily departures and 10 non- ports

stop destinations, had its best

. months ever in July and August.

ing fares and making other
changes to their businesses to
deal with fuel costs.

“For whatever reason, we're
kind of immune to bumps in the
market,” said Kristie Van Au-

kan tha airnnrt’e caniar viea

Besides, Mayo said, it's tough
to compare Akron-Canton to
Hopkins, which handles 267
daily flights to 74 destinations.

“It’s like comparing apples to
grapes,” she said. “They’re so
much smaller.”

Obviously.
mmmmm



Ready to take your brand higher and farther than it’s ever been before?

DeMuesy Creative inc.

440-227-5059


http://www.demuesycreative.com

Brand Building

Strategic Positioning
Brand Development
Taglines and Slogans
Product Naming
Tactical planning

Advertising/Marketing
Print ads
v
Radio
Billboard
Point of Purchase
Direct Mail
Inserts
Store banners
Brochures
Pamphlets
o R PR Releases
De Muesy Creative inc. s
Incentive programs
Sales Videos
440-227-5059 Instructional Videos
Tradeshow Booths
Testimonials
Sales Letters
Sales Kits
Sales Folders

Web Manuevers
Websites
Banner ads
Landing pages
Intercepts
Videos
Blog Bolstering

Freelance Writing
Annual Reports
Newsletters

Rondy DeMuesy Sales meetings
copywriter/creative director/producer Presentations

Speeches
rdemuesy @sbcglobal.net

Internal Communications
Testimonials

Articles

Proposals

Booklets


http://www.demuesycreative.com
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